
 

 

Short Term Action Plan  

School Name:   Copeland Elementary School SES Name:     Mary Ann Gray   

Date STAP Started:     October 18, 2024 Length of STAP:    45 days 

School Improvement Plan Goal #1 
 
By the end of the 2024-2025 school year, Copeland Elementary School will increase the content mastery score by 20% in grades 3-5 from 20.6% to 40.6% in 
ELA, from 25.0% to 45% in Math and from 21.1% to 41.1% in Science as measured by the Georgia Milestones Assessment. 
 



 

 

3. Develop progress monitoring schedule for common formative and unit assessments and student work samples 
(11/10/2024) 

3.  To develop teacher 
capacity, provide 
professional learning 
on the tier 1 
instructional framework 
and quality instructional 
strategies in each 
content area. 

CI 
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What action steps will the school 
team implement to meet this goal? 

What 
systems and 

structures 
are 

addressed 
with this 

action step? 

What resources are 
needed to implement the 

action step? 

What support 
will the district 

provide to 
implement this 
action step? 

What measurable goal will be established for 
implementation? 

What measurable goal will be established 
to show impact on student performance? 



 

 

 

 

 


